VISSION 


To Improve the General Quality of Life and the opportunities available to the People of Ntambanana 


MISSION 

We are determined to ensure long-term growth of the community by ensuring good governance in all aspect of service delivery 
whilst being aware of the needs of the community and treating each member of the community with respect 





3. 


MAYOR'S FOREWORD 


Ntambanana municipality is coming into the year under review walking tall with a 2009/2010 unqualified audit opinion. : 

<* Lumbi Chreche 

❖ Nsimbakazi Creche 
Ogqabhiyeni Creche 

<* Qomintaba Creche 
Mondini Creche 

❖ Bhiliya Community Hall 
<* Ncwane Creche 

❖ DIomodlomo Creche 
Maduma Community Hall 


The timeous spending of MIG funding for the above mentioned projects compelled the Department of Co-operative Governance & 
Traditional Affairs to increase MIG funding for Ntambanana Municipality to RIO, 950,967.35 for 2011 / 2012 financial year. By 
this funding we will be able to address the vast backlogs we have in terms of infrastructure development. On the very same note I 
would like to express my inner embedded gratitude for the manner in which our municipality has managed to authenticate 
developmental ties with Divine Life Society of Southern Africa. Our relaltionship with ths society has resulted in the co-funding of 
the Skills Training Centres that we have established as the municipality. We are busy of now lobbying the uMfolozi College to make 
use of them when conducting their trainings 

Lastly I would like to extend my vote of appreciation to the last term councilors and promise them that the work they started is left 
in the warm and caring hands. We shall, without fail, continue where they ended to provide a strategic direction for this municipality. 
I lead a team of committed councilors and staff which will make sure that we take our municipality to unprecedented heights 
Thank You 
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4. EXECUTIVE STRUCTURE 
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5. COUNCIL STRUCTURE 



26 / 08 /: 


26 / 08/20 



COUNCIL STRUCTURE CONTINUES 





6. MUNICIPAL MANAGER' FOREWORD 
COUNCIL STRUCTURE CONTINUES 







MUNICIPAL MANAGER' FOREWORDS 


Bidding a farewell to the outgoing Councillors was an emotional feeling taking into account that we had stayed together for five years. 
For Ntambanana municipality to grow to the highest we needed a new blood with innovative ideas. 

The new council without any doubt has demonstrated where they want to steer the ship toward. It was evident during the Strategic 
Planning that the new Council means business. 



Top on the agenda was the development of Nodal areas for economic activities. 
Fighting of the water and electrification backlogs 
Fast tracking housing projects 

Addressing of the settlement pattern especially in Rural areas. 


Out of the Strategic planning need arose that municipal need to refocus in terms of IDP priorities and erection of economic hub. 
On the 1®^ issue of IDP the meeting agreed to re-prioritize establishment of Heatonville as a development node. 

Sod turning was done for the following projects: 

• Ntuzuma Multipurpose Centre 

• Mquzankunzi Sports field 

• Macekane creche 

• Mancence creche 
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Our "golden oldies" also represented us at provincial games to the best of their ability and we pride ourselves for the good 
performance they shown. 

I thank you 
Mr. RP Mnguni 
Municipal Manager 
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7. CORPORATE AND COMMUNITY SERVICES DEPARTMENT ANNUAL REPORT 


7.1 INTRODUCTION 



Corporate Services is a department that involves activities that combine or consolidate certain enterprise-wide needed support 
services, provided based on specialized knowledge, best practices, and technology to serve internal, external customers and business 
partners. Essentially it is the face of the organization. The following are sections under this department: 

• Human Resources Management 

• Legal Services 

• Diverse Administration Services 

• Performance Management 

This department is equipped by 7 employees and all Africans. 

A community service is a department that specializes on improving human lives, ensuring that services are delivered at its best. 
Community Services covers the area of 8 Wards and mostly deep rural. The following sections fall under this department: 
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• Local Economic Development 

• Special Programs 

• Disaster Management services 

• Thusong Centres services 

• Integrated Development Planning 


This department is equipped by 6 employees and all Africans. We had resignation of two employees under Community Services, that is, 
resignation of Manager: Thusong Services and HIV/AIDS C-ordinator. 

At the beginning of the financial year both departments had set SMART targets with an aim of reaching a maximum of service 
delivery goal. There were challenges along the way, one of them is when the department and the municipality sadly lost the Head of 
Department during the month of October 2010, Mr Xolani Zulu. The new Head of Department was than appointed, Ms Nombuso 
DIamini to take over and run the engine. The core challenges are as follows: 

• Limited financial resources for Community Services Programmes 

• Availability of networks around the wards of the municipality 

• Human Settlement projects being delayed by relevant stakeholders 

The achievements of the department are reflected on the performance outcomes which forms part of this annual report. 

I would like to thank the departmental staff for the good work, their commitment towards achieving the organizational goal and also 
their co-operation when I joined the municipality in November last year. 

Following are the reports from all sections of the department for the 2010/2011 financial year. 

HUMAN RESOURCES MANAGEMENT SECTION 

As Human Resources Department we believe in communicating with each other breaking down barriers. We encourage our employees 
to meet and interact, in a spirit of openness. 
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Human Resources department likes to congratulates our respective employees who finished the 10 years in our Municipality, we thank 
them for their dedication and hard work , we wish them more other years working with Ntambanana *SiyABONGA KAKHULU*. 

Ten years service employees 

• AL Gumede 

• AM Mngadi 

• F Mabaso 

• K Zitha 

• DT Hlekwayo 


RESIGNATIONS 

Human Resources Department would like to say 'FAIRWELL' to our respected employees who resigned. It gives a sad feeling to say 
goodbye but on the other side its shows that Ntambanana Municipality produces the best and quality products. The resigned 
employees are: 

• LF Mngomezulu (Manager: Thusong Centres) 

• MP Ntuli (Executive secretary) 

• SM Ndlovu (Financial Manager) 

• SP Shozi (HIV/AIDS Coordinator) 

TRAININGS 

The HR Department is working hard in developing the skills of our employees as well of our community by offering trainings and 
learneships. Our Human Resources mission is to make sure that at least per year 55% of our employees are trained and 50% of our 
youth are assisted in terms of trainings and bursaries every year. We normally achieve the above by conducting the skills audit for 
employees and submitting the Workplace skills plan to Local Government Sector of Education and Training Authority (LGSETA) in 
order to receive grant funding. 


The list of trainings attended 2010/2011 by employees 


11 


NAME 

TRAINING 

PS MTHETHWA 

PROJECT 

NANAGEMENT 

SP SHOZI 

PROJECT 

MANAGEMENT 

BXC DLALA 

POLICY 

DEVELOPMENT 

FS MAZIBUKO 

ODETDP 

LEARNERSHIP 

JN MTHEMBU 

ODETDP 

LEARNERSHIP 

SS MTHETHWA 

MFMP 

TM SIMAMANE 

MFMA 

JN MTHEMBU & 

VN DLAMINI 

LEAVE & HR 

MODULE 

ME MZOBE & TM 
SIMAMANE 

PAYROLL 

MBALI NTULI <& 

5& HLOPHE 

CUSTOMER 

SERVICE 

LF 

MNSOMEZULU <& 
SK MADLOPHA 

ELMDP 

BXC DLADLA 

CPMD 

TRN MYEZA 

CPMD 


Trainings for youth are outlined under Community Services report. 


The municipality managed to fill 17 vacant positions during the year 2010/2011. The list is as follows: 

List of all Appointments 


NAME 

GENDER 

RACE 

POSITION 

DATE 

1. SIBUSISO 

MALE 

AFRICAN 

BUDGETING 

01/06/2011 
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SIBIYA 



OFFICER 


2. BONSI BIYELA 

FEMALE 

AFRICAN 

FINANCIAL 

INTERN 

05/07/2010 

3.JABULANI 

BIYELA 

MALE 

AFRICAN 

FINANCIAL 

INTERN 

01/04/2011 

4. siBusrsrwE 
MAKHATHINI 

FAMALE 

AFRICAN 

FINANCIAL 

INTERN 

01/04/2011 

5. THABANI 
MPANZA 

MALE 

AFRICAN 

TOWN 

PLANNING 

INTERN 

01/04/2011 

6. MANDLA 

MZOBE 

MALE 

AFRICAN 

ACCOUNTANT 

01/04/2011 

7. PHUMELELE 
MNCUBE 

FEMALE 

AFRICAN 

SUPPLY CHAIN 
OFFICER 

01/06/2011 

8. eCINILE 

ZUNSU 

FEMALE 

AFRICAN 

ASSISTANT 

ACCOUNTANT 

01/06/2011 

9. STHEMBILE 
HLOPHE 

FEMALE 

AFRICAN 

EXECUTIVE; 

SECRETARY 

15/04/2011 

10. CANAN 
MTHETHWA 

MALE 

AFRICAN 

MANAGER: 

THUSONG 

01/06/2011 

11. NOMBUSO 
DLAMINI 

FEMALE 

AFRICAN 

DIR: CORP & 
CO^N[ SERV 

06/10/2010 

12. THOLAKELE 
SIMAMANE 

FEMALE 

AFRICAN 

FINANCIAL 

MANAGER 

15/02/2011 

13. VUSr ZULU 

MALE 

AFRICAN 

GENERAL 

WORKER 

04/10/2010 

14.ME MASUKU 

MALE 

AFRICAN 

TRUCK DRIVER 

01/09/2010 

15. SD XULU 

FEMALE 

AFRICAN 

GENERAL 

WORKER 

01/09/2010 

16.RS SHANDU 

MALE 

AFRICAN 

GENERAL 

WORKER 

01/09/2010 

17. JOHHANES 
MDLALOSE 

MALE 

AFRICAN 

GENERAL 

WORKER 

04/10/2010 


Human Resource bepartment salutes and respects our employees who passed on during the year 2010/2011 which are Mr. Xolani Zulu 
and Mr. AV blamini may their soul rest in peace. 
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7.2 COMMUNITY SERVICES 


KwaNaloga Games 

The Kwanaloga games in the 2010/2011 financial year took place at ward level. This means there was no central elimination games. 
Eligible athletes were selected from these ward selection games. The month of August and September 2010 were used to identify the 
required athletes. The following dates were used: 


Wards 

Dates 

Sports grounds 

1 

04-09-2010 

Edebe 

2 

7-08-2010 

Mkhandiwini 

3 

8-08-2010 

Upper-nseleni 

4 

14-08-2010 

Nomponjwana 

5 

15-08-2010 

Bhuchanana 

6 

21-08-2010 

Donda 

7 

22-08-2010 

Macekane 

8 

28-08-2010 

Mquzankunzi 


The Event Organizing Committee visited all these games to oversee the proceedings. The major aim of the local eliminations games 
was the selections of athletes for all codes to represent the municipality in the District Elimination Games which were held on the 18 
September 2010. In order to have strong squads it became very important to monitor the selections right from ward level till the 
local eliminations games. . 

The Event Organizing Committee with the support of the Exco and Council decided on the following codes: 

(i) Soccer (Males) 

(ii) Soccer ( Females 

(iii) Netball (Females) 

(iv) Netball ( Males ) 
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(v) Volleyball (Males) 

(vi) Athletics 


For the proper and smooth co-ordination, the Event Organizing Committee assigned Councilors with task of managing different 
sporting codes and was assigned as follows: 


Cllr Magwaza 
Cllr Chonco 
Cllr TE Biyela 
Cllr HF Mthiyane 


Volley-Ball Manager 
Athletic Manager 
Soccer Manager 
Net- Ball Manager 


On the 18 September 2010, Ntambanana Municipality participated in the district Elimination Games held at Veld and VIei Sport 
Complex. Our Squads did very bad in these games since we never pitch up in most squads with the exception of male soccer ( 
position 3 ) and netball male ( position 2). 


Annual Zulu Dance Competition 

The local Zulu Dance Competition organized by Ntambanana Municipality was staged on the 04^*^ of September 2010 at Masangweni 
Sports field in Ward 4. The competitors were the groups and individuals that had won at a ward level, ward champions. These 
competitions were staged on a very hot day, but that could not hamper the enthusiasm shown by the spectators who came in droves to 
Emasangweni Sportsfield. 


The performance by the competitors, showcasing the talent of Zulu dancers was incredible. Each group or individual was trying by all 
means to outwit the others by using lyrics and dance moves that would be attractive to the spectators whilst enticing the 
adjudicators. The winners were as follows: 

• Isicathamiya - Ubuhle BoBuka [Ward 3] 


• Isizingili Girls - Intabinamasi [Ward 7] 
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• Isizingili Boys 

• Indlamu 

• Isishiyameni Girls - 

• Isishiyameni Boys - 

• uMaskandi 


Sangena [Ward 4] 

Abafana Basenkomemhiophe [Ward 2] 
Izintombizoshiyabekhala [Ward 8] 
Amaphikankani [Ward 6] 
Ushiqinamatholamnyama [Ward 2] 


Youth Council 
Technical skills training: 

Ntambanana Municipality managed to reach its target regarding equipping young in different vocational skills. In the financial year 
under review, about 160 young persons that were sent to uMfolozi College for programs like Welding, Pipefitting and plumbing, 
Electical engineering, sawing and lastly catering and decoration. This was co-funded projects by both Ntambanana Municipality and 
the Department of Economic Development. This training started early march 2011 till end of June 2011. 


Youth Month Celebration 

Ntambanana Municipality took a stand firm on the manner in which June 16 Of 1976 should be celebrated. An informative approach 
was adopted where youth are brought together to discuss issues and come with a program of action to address problems which affect 
them directly. In this financial year a Youth Summit was staged in Bhuchanana Community hall on the 17 June 2011 where young 
persons from eight ward attended. NYDA and other sector departments made presentation regarding their respective services on 
youth development. The issues of focus were on the following: 

• Unemployment and lack of skills 

• Lack of sport facilities 

• HIV/AIDS 
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• Moral becay 

• Substance abuse and higher levels of crime 

HIV/AIDS 

Ntambanana Municipality continues to prioritize the fight against HIV/AIbS. In this financial year, more programs were conducted 
with an aim to mitigate the impact and prevent new infections. 

Maidens' recruitment 

In August 2010, Ntambanana Municipality held a campaign in Obuka Traditional Court for recruiting new maidens. About 300 girls that 
were tested for virginity and encouraged to stay in that conditions until they are able to make right decision regarding any intimate 
relationship. Similar campaign was again conducted at Mambuka Traditional Court and about 150 young ladies who avail themselves for 
testing. In September 2011 we assisted these maidens with transport to Zulu Reeds Dance Ceremony held in Enyokeni Royal House. 


International Children's Day Celebration 201 1 

The Office on the Rights of the Child [ORC] within the Office of the Premier hosted the International Children's Day Celebration for 
Uthungulu District in June 2011 at Vulindlela Sports Ground It be noted that this is an annual event that is held on 01 June but for 
Uthungulu District this year's event was celebrated on the 02 June 2011. All the Six Local Municipalities and selected schools under 
Uthungulu District were part of this Celebration. Under KZ 283 the following schools were selected by the Councillors. 


NO. 

SELECTED 

RESPONSIBLE 

EDUCATOR'S 

REMARKS 


SCHOOL 

EDUCATOR/ 

CONTACT DETAILS 




COMMUNITY 





MEMBER 
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The International Children's Day 
Celebration was such a successful event 
and it was well attended by the Senior 
Management from various Municipalities, 
Office of the Premier, District Managers 
from the Department of Education and 
other Senior Stakeholders from various 

Government Departments 

LED COMPONENT 

LED unit assisted with organizing and registration of eight co-operatives, operating in the eight wards of the municipality: 

They are as follows: 

Ward 1- Qalukulunga Poultry farming co-operative 
Ward 2- Siyazama Goat farming co-operative 
Ward 3- Cebisa Poultry farming co-operative 
Ward 4- Siyabelana Poultry farming co-operative 
Ward 5- Siyakha bakery co-operative 
Ward 6- Think twice Agriculture co-operative 


1. 

Sabokwe 

Primary School 

❖ Ms Ngubane 

❖ Zandile 
Ntombela 

❖ 0720617363 

❖ 0733757921 

Attended 

2. 

Bhekikusasa 

High School 

❖ Ms Mnguni 
<* Noshwama 

❖ 0781994849 

❖ 0824875247 

Attended 

3. 

EMondini High 
School 

❖ Mrs. Ngubane 

❖ 0834748103 

❖ 0826368729 

Attended 

4. 

Macekane 
Primary School 

❖ Winile 

Nhlebela 
<* Dudu Gasa 

❖ 0787522635 

❖ 0734876173 

Attended 

5. 

Bhekukwazi 

Secondary 

School 

❖ Principal 

❖ 0824304342 

Attended 

6. 

Ngogodo 

Primary School 

❖ Principal 
[ Ms Nyawo] 

❖ 0722417293 

Did not attend. 
Apology tendered 
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Ward 7- Siyavuka Bakery co-operative 

Ward 8- Masakhane Poultry Farming co-operative 

They are registered under the registration of co-operatives by CIPRO presently they are awaiting for implementation stage, 
which will take place early next year. 

department of Agriculture on October 2010 trained those that will be doing Agricultural Project. 

Ntambanana Municipality assisted 35 Community Garden in all municipal wards with seeds and implements which includes inter-alia 
the following: 

• 2 wheel barrows 

• 2 garden fork 

• 2 crocodile hoes 

• 2 hoes handles 

• 2 heavy duty spade 

• 2 watering cans 

• 10 sachets spinach 

• 10 sachets cabbage 

• 10 sachets onion 

• 10 sachets beetroot 

• 10 sachets green paper 

• 10 sachets tomatoes 

• 1x50 kg fertilizes 


The community gardens which received assistance were the following 
• WARD 1 

: Mzini Community Garden 
: Nkiwaneni Community Garden 
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: Emseni Community Garden 
: Vukuzithathe Community Garden 
: Scelokuhle Community Garden 
: Zenzele Community Garden 
: Ncasaza Community Garden 

WARD 2 

: Vulizandia Community Garden 
: Chibini Community Garden 
: Danyini Community Garden 
: Xoshubuphofu Community Garden 
: Ntaba Usemzini Community Garden 
: Bambanani community garden 

WARD 3 

: Mfeceni Community Garden 
: Phummebugqilini Community Garden 
: Njabulo Community Garden 
: Mtolombo Community Garden 
: Zamimpilo Mbizo Community Garden 

Ward 4 

: Mpevu Community Garden 
: Nomponjwana Community Garden 


Ward 5 
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Qondokuhle Community Garden 
Othandweni Community Garden 
Mkhalambazo Community Garden 
Ncamane Community Garden 


• Ward 6 

: Qedusizi Community Garden 
: Lindani Com Munity Garden 
: Qalakabusha Community Garden 
: Donda Community Garden 
: Inkanyezi Community Garden 


• Ward 7 

: Isinamuva Community Garden 
: Xoshindlala Community Garden 

• Ward 8 

: Makholwase Community Garden 
: Hlaza Community Garden 
: Maqedipuleti Community Garden 
: Ndondwane Community Garden 

TOURISM 

Ntambanana Municipality is on the international Map of tourism destination regarding the recent unveiling of erected memorial stone 
of the King Dingiswayo Kajobe which took place on the 8 October 2010 at Oyengweni. Dingiswayo was the leader of the Mthethwa 
clan, died in 1817 in a clash with the Ndwandwes and was buried at Oyengweni, near Heatonville. Enlightened Dingiswayo Godongwane 
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kaJobe, is well remembered by the role he played in the early development of King Shaka. He was the protector and mentor of King 
Shako during his youth. 

About 10 000 people attended this historic ceremony. The Memorial Function was blessed with the presence of highly profile 
community figures such as His Majesty the King, Goodwill Zwelithini Zulu, His Excellency, the Premier of the Zulu Nation, Inkosi 
Mangusothu Buthelizi , the Premier of KZN Province, Honourable br Zweli Mkhize and Amakhosi from the surrounding areas. 

The whole event was a result of the co-funding by Ntambanana, uMfolozi Municipality and the Office of the Premier in KZN. 

The Inkosi in question is buried at Oyengweni, his former residence near Heatonville (20kms from Empangeni). The site is clearly 
visible from satellite photographs while circular depressions identify the positions of individual dwellings. There are archaeological 
remains like pottery shards and grindstones. 


Despite the erected stone, there is another design by Amafa which incorporates the giant umHIonhIo (euphorbia) growing on the 
grave, an isivivane (pile of stones added by passersby in respect), two benches resembling headrests and four small domes with 
scenes from Dingiswayo's life. 


The whole site is now fenced to protect the archaeological remains and erected memorial stone. . The memorial is adjacent to where 
oral tradition dictates the grave was situated next to the giant umHIonhIo tree. Dingiswayo is credited with the amabutho 
(regimental) system which channelled the energies of young men. Shaka commanded one of the regiments, developing the short 
stabbing spear in preference to the thrown spear. Later, as leader of the Zulus, he fine-tuned the system which lasted until after the 
Anglo-Zulu War of 1879. This site upon its completion will be used as the tourist attraction industry because of its richness in the 
history of the Zulu Nation 


Integrated Development Planning Report 

"As per legislation, the municipality must make public meetings on the Draft IDP and budget and invite the local community to submit 
representations, views or opinions. 
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The Ntambanana IDP Roadshows are usually conducted twice in a financial year the first round being held in October and Second 
round is usually held in April-May. This report is a summary of the second round IDP Roadshows held on 11 -15 April 2011. 

Ntambanana Municipality has eight wards, during this review Council adopted a cluster approach, whereby roadshows were conducted 
on Tribal Courts, this is done to maximize participation and promote ownership of the plan by the community. The Four Tribal Courts 
are Somopho, Mambuka, Obizo and Obuka Tribal Courts. Roadshows were conducted from the 11^^ to 15^^ of April 2011. On these road 
shows, people will are able to voice their concerns and express their opinions of their living conditions. 

The notable or rather burning factor of these last IDP Roadshows, it was the upcoming local Government Elections and the ending 
term of Council. However the sessions were conducted peacefully and without any disruptions. 

Common Issues/challenqes raised by the community through all wards 

■ The Community mentioned that the challenges are still huge regarding the following issues Water, Access Roads Electricity, 
Housing, Sanitation, Health services. Agricultural Assistance, Youth Development and development of an Industrial Business 
Hub , Jobs and Security Services(police) 

It was a request from the community that the municipality should communicate with relevant departments regarding the above 
matters and its urgency to the community. In light of the above it be applauded that, the community displayed enthusiasm by being 
active participants during the roadshows. The relevant questions were asked, constructive criticisms were declared and applause to 
the municipality was also received. 


8. COMMITTEE/REGISTRY SECTION - CORPORATE SERVICES 

The Committee Section focuses mainly on the secretariat services in all Council meetings. Executive Committee Agendas, Council 
Agenda, Portfolio Agendas, Housing Forums agendas and other relevant ad hoc agendas are compiled in the aforesaid section. 


r/je responsibility of this Section is to ensure thaf 
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• All decisions and proceedings transpired during the meetings are communicated to Council timeoulsy and the municipal records 
are kept in a safe place. 

Distribution of Agendas, Minutes and reports are done in time 

• Scheduling of all meetings are also communicated with Council 

timeoulsy 

It consists of [4] Portfolio Committees, ExCo and Council 

During 2010/2011 financial year a number of [36] meetings of Council were held. 

The meetings include Executive Committee, Council, Housing Forum, Finance, Community &. Corporate and Technical Portfolio 
Committee. It be noted that, the mentioned total number of meetings excludes ad hoc committee meetings held in the year. 


Council 

Ordinary <& 

Special 

Meetings 

ExCo 

Ordinary 

Meetings 

Finance 

Portfolio 

Meetings 

Corporate <& 
Community 

Services 

Portfolio 

Technical 

Services 

Portfolio 

Meetings 

03 Ordinary 

08 Special 

10 

05 

05 

05 

11 

10 

05 

05 

05 


The Inaugural of the newly elected Council was held on 02 June 2011 in the Buchanana Indoor Sports Centre. On the 02"^^ of June 
2011 the Executive Committee and Council were established. 

The newly appointed Speaker was Cllr. WK Vilakazi 
The newly appointed Mayor was Cllr. GK Khumalo 
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The newly appointed Deputy Mayor was Cllr. MJ Xulu 

The newly appointed Executive Committee Member was Cllr. EM Conco 

The newly appointed members to serve in the District Committee was Cllr. KD Sibiya and Cllr. HF Mthiyane 
The new committees were established on the continuation of the Council meeting held on 08 June 2011. 

The following Committees were established for the 3'’'^ Term Council: 

1. Finance Services Portfolio Committee 

2. Corporate and Community Services Portfolio Committee 

3. Technical Services Portfolio Committee 

4. Rules Committee 

5. Municipal SCOPA 

6. Performance Audit/Assessment Committee 

7. Establishment of HR Committees 

8. Establishment of Ward Committees 

REGISTRY 2010/201 1 FINANCIAL YEAR 

NTAMBANANA Municipality has realized the importance of the proper management and care of the public records as required by 
Act. No. 5 of 2000 and Promotion of Access to Information Act, 2000 (Act No. 2 of 2000) and the Promotion of Administrative 
Justice Act, 2000, (Act No. 3 of 2000) which give right to Access of Records by the public. 

The File Plan was compiled and has been approved by KZN Archives and adopted by Council. 

The implementation of the File Plan is in process. 


HUMAN SETTLEMENTS SECTION 
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1. INTRODUCTION. 


This document provides a report on the current status of Ntambanana Municipal Human Settlements project. It will touch on the 
following topics in housing delivery: 

o Background 
o Housing Forums 
o Prioritized Projects 
o Implementing Agents 
o The house design 
o Subsidy Quantum 
o Flanders Project 
o Policies 

o Housing Consumer Education 
o Rental Housing Tribunal Office 
o Corporate Social Investment 

The Ntambanana IDP highlights some of the challenges that the municipal faces. Amongst these is the issue that the municipal does 
not own the land to make available for both public and private development. 


2. BACKGROUND. 

At present, the Ntambanana Municipality has no completed housing projects although four projects have been approved for 
implementation by the KZN- Human Settlements Department. 

The Municipality has appointed eight housing implementing agents to establish housing development within the eight wards of the 
municipality. The application of these housing projects was done in terms of the Department of Local Government and Traditional 
Affairs: Assessment of In-Situ Housing Projects on Ingonyama rras'fZ.a/ 70 ' Information Document, (September 2005). 
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3. HOUSING FORUMS. 


Housing forums for Ntambanana Municipality normally take place on bi-monthly basis. Implementing Agents, Department of Housing, 
Councilors and Community members are invited to attend the said forums. 

During these meetings implementing agents are expected to present the progress reports for each housing project. 

Also in these meetings the platform is given to the community to ask question relating to their respective housing project. 

Table below reflects the Housing Forum dates from January 2010 to December 2010: 


DATE 

TIME 

VENUE 

12 February 2010 

lOhOO 

Council Chambers 

16 April 2010 

lOhOO 

Council Chambers 

18 June 2010 

lOhOO 

Council Chambers 

13 August 2010 

lOhOO 

Council Chambers 

15 October 2010 

lOhOO 

Council Chambers 

09 December 2010 

lOhOO 

Council Chambers 


4. PRIORITISED HOUSING PROJECTS. 

As mentioned above Ntambanana Municipality has no completed housing projects although three projects have been approved for 
implementation by the KZN- Human Settlements Department. 
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Project Name 

Ward 

Sites 

Type 

Status 

Obuka Rural Housing Project 

1 

1000 

In-situ 

Approved 

Ogelweni Housing Project 

2 

1000 

In-situ 

Awaiting approval 

Njomelwana Housing Project 

3 

1000 

In-situ 

Awaiting approval 

Nomponjwana Housing Project 

4 

1000 

In-situ 

Awaiting approval 

Buchanana Housing Project 

5 

1000 

In-situ 

Awaiting approval 

Bhiliya / Mambuka Housing 
Project 

6 

1000 

In-situ 

Construction phase 

Somopho Housing Project 

7 

1160 

In-situ 

Construction phase 

Obizo Housing Project 

8 

1000 

In-situ 

Construction phase 


5. IMPLEMENTING AGENTS. 

The Municipality has appointed eight housing implementing agents to establish housing development within the eight wards of the 
municipality. 


Implementing Agent 

Date of Appointment 

Project Name 

Dezzo Holdings 

May 2010 

Obuka Rural Housing 
Project 

Umpheme Development 

Services 

December 2003 

Ogelweni Housing Project 

Stedone Developments 

August 2004 

Njomelwana Housing 

Project 

Icebo Development Planners 

2004 

Nomponjwana Housing 

Project 

ComHousing 

2001 

Buchanana Housing Project 

InproDev 

2004 

Bhiliya / Mambuka 

Housing Project 

Lulekana cc 

August 2001 

Somopho Housing Project 
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CHS Developments 


becember 2003 


Obizo Housing Project 


6. THE HOUSE DESIGN. 

In March 2007, Housing: MINMEC approved the introduction of a new quality subsidized house with a minimum size of 40 m2 of gross 
floor area and accompanying technical specifications provided by the NHBRC. This new standard took effect on 1 April 2007 and is 
applicable to projects approved on or after 1 April 2007. 

The house must be at least 40m2 gross floor area and as a minimum requirement must include: 
o 2 X bedrooms; 

o lx separate bathroom with a shower, hand basin and a toilet; 
o lx combined kitchen living area; 

o A ready board electricity installation where electricity is available. 

7. SUBSIDY QUANTUM. 

The new housing subsidy scheme amount for the top structure is R60 453.00. The housing subsidy funding may with effect from 1 
April 2007 only be applied for the construction of the new 40m ^ houses. 

The funding for the provision of municipal engineering services 

With effect from 1 April 2007, the cost for the provision of internal municipal engineering services must be sourced from alternative 
resources. This decision is based on the imperatives of the Comprehensive Plan for the creation of Sustainable Human Settlements as 
well as the commitments of Government to accelerate delivery in pursuance of addressing the housing demand. It should also be noted 
that the housing subsidy scheme funding, since its inception in 1994, targeted the construction of houses only and that funding for 
internal reticulation services was to be funded from other resources. 

The use of the housing subsidy allocation for the financing of such internal services may only be approved as an option of last resort. 
In cases where the housing subsidy funding is used for the provision of municipal engineering services as indicated, the maximum 
amount that may be considered is R15 992.00 per stand. 
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8. POLICIES. 


The KwaZulu-Natal Department of Housing derives its mandate from various pieces of legislation. Some of the legislation is specific 
to the housing sector, other pieces of legislation are directly impacting on the housing industry, while other pieces of legislation are 
indirectly impacting on the housing industry. 

9. HOUSING CONSUMER EDUCATION. 

BACKGROUND. 

Housing consumer education is a programme aimed at addressing the lack of consumer education on housing related issues. 

VISION. 

To operationalise the "Breaking New Ground" strategy in Housing Delivery through the design and monitoring of tailor made training 
programmes for various aspects of Housing demand (including Social Housing, Informal Settlements upgrading, etc). 


OBJECTIVE. 

To educate and train housing consumers (owners) for Ntambanana Municipality on their rights and responsibilities, thereby 
contributing towards: 

Protecting and strengthening low-cost housing; 

Enhancing the market value of low-cost housing; 

Using low-cost housing as collateral for leveraging credit by the poor; 

Building strong and vibrant communities in conjunction with programmes such as ' Community Development Workers', 'Expanded 
Public Works', and ‘HIV & AIDS awareness'; 
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Enhancing the maintenance culture of housing consumers and; 

Improving the sustainability of the housing unit as an inclusive element of the living environments. 

APPROACH. 

o besign a Ntambanana Municipal framework for the Housing Consumer Education; 
o Selective implementation in Ntambanana Municipality; and 
o besign of generic and niche training modules; 

o Roll out of a National education and training programme in Ntambanana Municipality. 

MOTIVATION FOR HOUSING CONSUMER EbUCATION TRAINING PROGRAMME 

The Housing Consumer Education Training Programme is intended to: 

■4- Empower housing consumers to understand their housing rights and responsibilities, as well as the different types of subsidies 
offered by Government; 

'J- Ensuring that housing consumers are educated on existing and new housing legislation, strategies, and approach; 

4- beals with many basic issues of accessing a house; 

^ Important life skills associated with responsible home owner. 

STRATEGY TO IMPLEMENT HOUSING CONSUMER EbUCATION. 

The roll-out plan is divided into two strategies: 

■ Education Training and bevelopment; and 

■ Marketing and Communication. 

AREAS WHERE HOUSING CONSUMER EbUCATION WILL BE CONbUCTEb IN NTAMBANANA MUNICIPALITY. 
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At present, the Ntambanana Municipality has no completed housing projects although three projects have been approved for 
implementation by the Provincial Housing Board. The most focused areas will be areas falling on the below mentioned projects: 


APPROVED PROJECTS 

WARD 

PROJECT NAME 

Ward 7 

Somopho South Housing Project 

Ward 8 

Obizo Rural Housing Project 

Ward 1 

Obuka Rural Housir^ 

Ward 6 

Bhiliya Mambuka Housing Project 


Progress : 

• Community development Workers (CDW's) were trained in Facilitation skills and Housing Consumer Education programme during 
October and November 2006. 

• The next stage is for them to conduct the actual beneficiary training. 

• In order for the Housing Consumer Education programme to be successful, CDW's will need to have ongoing support on the 
ground, while implementing Housing Consumer Education training. 

• This will ensure sustainability of the programme and continuous knowledge enhancement. 

HOUSING CONSUMER EDUCATION PROGRAMME. 

The programme is made up of modules written in IsiZulu, each dealing with different topics. The programme is divided into two parts: 

Part 1 : Generic Housing Consumer Education. 

o Your Housing Needs; 
o Tenure Options; 
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o Affordability; 
o Housing Finance and Saving; 

o Government Housing Subsidy and other Housing Assistance; 
o Contracts; 

o Consequences of Breach of Contracts; 
o HIV/AIDS; and 

o Sanitation, Health and Hygiene Accredited Programmes. 

Part 2: Specific Housing Consumer Education based on various subsidies schemes. 

o Ownership using the individual, the project linked or consolidation subsidy; 
o Ownership through the People's Housing Process; 
o The Rural Subsidy; 
o The Institutional Subsidy; and 
o Rental. 


TRAINING PLAN FOR NTAMBANANA MUNICIPALITy. 


Training Dates 

Training Venues 

Name of Trainer 

Name of Mentor 

To be confirmed 

Somopho T. Court 

Patience Mchunu 

Xolani DIadIa 

To be confirmed 

Somopho T. Court 

Patience Mchunu 

Xolani DIadIa 

To be confirmed 

Obuka T. Court 

Themba Biyela 

Xolani DIadIa 

To be confirmed 

Obuka T. Court 

Themba Biyela 

Xolani DIadIa 

To be confirmed 

Ndondwane T. Court 

Patience Mchunu 

Xolani DIadIa 

To be confirmed 

Ndondwane T. Court 

Themba Biyela 

Xolani DIadIa 


10. RENTAL HOUSING TRIBUNAL OFFICE. 
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Section 14 of the Rental Housing Act (Act No 50 of 1999) provides that: 

1. A local authority may establish a Rental Housing Information Office. 

2. In relation to 1, above a local authority may, subject to laws governing the appointment of local government officials, appoint 
officials to carry out any duties pertaining to such Rental Housing Information Office. 

3. The functions of a Rental Housing Information Office are to: 

(a) educate, provide information and advise tenants and landlords with regard to their rights and obligations in relation to 
dwellings within its area of jurisdiction; 

(b) provide advice to disputing parties on reaching solutions to problems relating to dwellings; 

(c) refer parties to Tribunal; 

(d) comply with any request of the Tribunal in terms of section 13; and 

(e) keep records of enquiries received by the office and to submit reports in relation thereto to the Tribunal on a quarterly basis. 
Information regarding Rental Housing Tribunal is available at the Municipal help desk. 

1 1 . CORPORATE SOCIAL INVESTMENT. 

Foskor and Habitat have built 5 houses for the poor and needy families in Ntambanana Municipality. 

The following are the families that have benefited from the program: 


Ward 

Councillor 

Family 

Isigodi 

1 

Cllr M.B. Magwaza 

Majola Family 
(Relocated to Ward 2 

Oviceni 

2 

Cllr B.J. Biyela 

Shandu Family 

Esidakeni 

3 

Cllr J. Mlawu 

Buthelezi Family 

Esiqhomanenei 

5 

Cllr T.E. Biyela 

Mnguni Family 

Bhuchanana 

5 

Cllr T.E. Biyela 

Sibisi Family 

Nsimbakazi 
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DRAFT ANNUAL PERFORMANCE REPORT 


2010 / 2011 
Financial Year 
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ORGANISATIONAL PERFORMANCE MANAGEMENT SYSTEM 
1. Legislative requirements 

Outlined in Section 40 of the Municipal Systems Act of 2000 (MSA), Municipalities must establish mechanisms to monitor and review 
its Performance Management System (PMS) so as to measure, monitor, review, evaluate and improve performance at organisational, 
departmental and employee levels. Section 34 of the MSA furthermore points out that the Integrated bevelopment Plan (IDP) has to 
be reviewed on an annual basis, and that during the IDP review process the Key Performance Areas, Key Performance Indicators and 
Performance Targets be reviewed and this review will form the basis for the review of the Organisational Performance Management 
and Performance Contracts of Section 57 Managers. 

The Municipal Planning and Performance Management Regulations (2001) stipulates that a "municipality's performance management 
system entails a framework that describes and represents how the municipality's cycle and processes of performance planning, 
monitoring, measurement, review, reporting and improvement will be conducted, organised and managed, including determining the 
roles of the different role-players" (Chapter 3, Section 7, Municipal Planning and Performance Management Regulations, 2001). 

Section 46 of the Municipal Systems Act (Act 32 of 2000), stipulates the following:- 

"Annua! performance reports 

46. (1) A municipality must prepare for each financial year a performance report reflecting - 

(a) the performance of the municipality and of each external service provider during that financial year; 

(b) a comparison of the performances referred to in paragraph (a) with targets set for and performances in the 
previous financial year; and 

(c) measures taken to improve performance. 

(2) An annual performance report must form part of the municipality's annual report in terms of Chapter 12 of the 
Municipal Finance Management Act. " 
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2. Introduction 


The first performance management framework was adopted by the Ntambanana Local Municipality in the 2007/2008 financial year to 
align with the best practice guidelines suggested by the then bepartment of Provincial and Local Government and Traditional Affairs 
of Kwazulu Natal. 

The Performance Management unit, residing in the Office of the Municipal Manager, was capacitated during the 2008/2009 financial 
year with the appointment of an external service provider to deliver assistance with the institutionalization of the Performance 
Management System. During the 2010/2011 financial year a new Performance Management Framework and Policy was developed and 
adopted by the Performance Audit Committee for the 2010/2011 financial year. 

3. Organisational Performance Management Process 

Key performance indicators have been refined in support of the municipality's development priorities and objectives as set out in the 
revised IDP framework and will remain for the duration of the IDP period for consistency in measuring and reporting on long term 
strategies and projects. Measurable performance targets with regard to each of these development priorities and objectives were 
established. A process to ensure regular reporting is in place and is fed back to the Council via the Performance Audit Committee. 

Individual performance agreements and performance plans were prepared in line with provisions prescribed in the Performance 
Regulations (Notice 805, published on 1 August 2006 in the official gazette) and signed by the Municipal Manager and Heads of 
Department. These agreements are fully implemented and aligned with the Service Delivery and Budget Implementation Plan as 
required in terms of the Municipal Finance Management Act. 

Performance Evaluation Panels have also been established for the assessment of performance of the Municipal Manager as well as 
Managers directly accountable to the Municipal Manager. These panels meet on a quarterly basis to evaluate individual performance. 

The following diagram illustrates a summary of the newly developed performance management framework for the Ntambanana Local 
Municipality for performance measurement and reporting, adhering to the guidelines suggested by KwaZulu-Natal Province, 
Department for Cooperative Governance and Traditional Affairs: 
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PERFORMANCE MANAGEMENT FRAMEWORK 
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uThungulu Performance Management Framework diagram 


4. Audit Committee 


The Audit Committee did meet 
of the Chief Financial Officer. 


quarterly as required by legislation. The minutes of meetings are available in the Portfolio of Evidence 
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5. Auditing of Performance Information 

The Municipal Systems Act, 2000, Section 45 requires that the results of performance measurements in terms of section 41 (l)(c), 
must be audited as part of the internal auditing process and annually by the Auditor-General. All auditing must comply with section 14 
of the Municipal Planning and Performance Management Regulations, 2001 (Regulation 796). 

Umnotho Business Consulting has been appointed by Ntambanana Local Municipality to perform the Internal Audit function within the 
municipality. As part of their scope, auditing of the Performance Management System and Audit of Performance Information was 
performed and reports received for each quarter in terms of the following: 

Quarter 1 

Review the functionality of the Performance Management System and management's compliance thereto. 

Quarter 2: 

Review scorecards on a test basis to supporting evidence on a sample basis; 

Record the system/systems (electronic and/or manual) that are used to generate the performance information and perform 
walkthrough testing to validate (AOPI); and 

Perform detailed testing on selected performance information (AOPI). 

Quarter 3: 

Ensure compliance with the requirements of the PMS regulations for quarter 3. 

Quarter 4: 

Review scorecards on a test basis to supporting evidence on a sample basis; 

Perform detailed testing on selected performance information (AOPI); and 

Ensure the accuracy and validity of the information included in the annual report based on the evidence inspected, on a sample 
basis. 
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6. Customer Satisfaction 


The last Customer Satisfaction Survey was conducted during the 2008/2009 financial year and the results were communicated to 
Council via the Audit Committee. The next Customer Satisfaction Survey will be conducted during the 2011/2012 financial year. 


7. Annual Organisational Performance Information 

The Annual Performance Report for the 2010/2011 financial year has been completed and reflected in the Organisational 
Performance Scorecard in a table format (as prescribed by KZN CoGTA). The Organisational Performance Scorecard table will be 
presented to the Auditor General for auditing together with the Annual Financial Statements by 31 August 2011. 

This Annual Performance Report (Tables) should be read in conjunction with the Annual Report, including the Annual Financial 
Statements as well as Auditor General Report on the Annual Financial Statements and Performance Information for 2010/2011. 

The following table reflects the organisational performance targets and achievements as reflected in the Integrated Development 
Plan, in relation to the achievements of the previous financial years as well as reflecting corrective measures to be taken in the 
2011/2012 financial year in cases of under achievement: 
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ORGANISATIONAL PERFORMANCE SCORECARD 2010/2011 


NtaiRbananaDriftAnfMaitafanNnceRepart2t1tt2t11 I 

DP 

hKicAir 

No. 

NabonNKPA 

Strategic Objective 

Performance Micatar 

Unit of Measure 

Demand 

Pareline 2M9QIH 

Target Actual 

IF291«2t11 

Target Annual Adeevement 

ResponsUe Deparlinent 

Planned Measures for Improvement 

1.12 

BASIC SERVICE DELIVERY AND INFRASTRUCTURE 

Free Bosic Services 

Households «ith access to free electriaty 

Number of Households 




7m 

3909 

Office of the Municipal 
Manager 

hsufficient funds. Target to be reassessed 
m the new financial year 

1.9 

Obuka Etedrification Phase 1 

Percentage completion of 
project 


New 

New 


90% 

Office of the Municipal 
Manager 

Project to be completed and handed over 
in 2911/2012 

1 

Community Service Facilities 

Community Creches 

Percentage completion of 
Mondini creche 





190% 

0^ of the Municipal 
Manager 


1 

Percentage completion of 
Gqabhiyeni creche 





100% 

Office of the Municipal 
Manager 


1 

Percentage completion of 
Nsmtukazi creche 





100% 

Office of the Municipal 
Manager 


1 

Percentage completion of 
DIomodlomo aeche 




1N% 

100% 

Office of the Municipal 
Manager 


1 

Percentage completion of 
Ncwane creche 




1N% 

100% 

Office of the Municipal 
Manager 


1.2 

CommuniyHals 

Percentage corrslruction of 
Bhiliya commmity hal 





90% 

Office of the Municipal 
Manager 

Project to be completed and hartded over 
in 2011/2012 

1.2 

Date of appointment of 
cortsidtant to construct 

Maduma community IhM 




39-Jun-ll 

In progress 

Office of the Municipal 
Manager 

0i tender process. Tender to be awarded in 
2011/2012 

1 

Roads and bifrastructiire 

Construct access roads 

Number of access roads 
coratructed 

328kin 



21 

10 

Office of the Municipal 
Manager 


1 

Percentage completion of 
construction of access roads 




\Wk 

90% 

Office of the Municipal 
Manager 

The project is a joint effort betweerr 

Mfoioz] and Ntambana municipaiities. 
kbchinery used for project is the property 
of MMozi and often unavailable. 

Ntambanana shaM view to acqtare its own 
machinery to complete the project. 

2.7 

MUNICIPAL INFRASTRUCTURE AND INSTITUTIONAL 
DEVELOPMENT 

MwugemenI ServKes 

Le<«ts of Mack stff employed in martagement 

Number of Uack staff 


3 

3 

3 

3 

Director Corporate and 
Community Services 


2.7 

Wornen employed by the nwicipairty 

Niinber of women 


6 

6 

$ 

7 

Director Corporate and 
Community Services 


2.7 

Youth employed by the mm idpaity 

Nimber of youth 


12 

21 

9 

6 

Director Corpor^e and 
Community Services 


Z7 

Disabled staff employed by the riMnic^ity 

Number of staff 


e 

9 

• 

1 

Directw Corporate and 
Community Services 


2.1 

Annual Approved Workplace Sk9s Plan 

Date of approve 


3I-Jun-1» 

39-Jun-IO 

3Mjn-11 

2Mun-11 

Director Corporate and 
Community Services 


2.1 

Date sidmitted to LGSETA 


31-Jun.ig 

3<khav10 

3Mjn.11 

2Mun.11 

Director Corporate and 
Community Services 


2.1 

Budget Spent on Workplace Skills Plan 

Percentage Spent of Salaries 
Budget on WSP 


1% 

1% 

1% 

1% 

Director Corporate and 
Community Services 


2.2 

Want Committee training 

Date of completion of trairting of 
all Ward Committees 




314«r-11 

30-Nov-IO 

Director Corporate and 
Community Services 


2.3 

Non-finatKial and HnarKial Maruger Training 

Number of managers trained 


3 

2 

1 

1 

Director Corporate and 
Community Services 


2.5 

Training Reports 

Number of Training Reports 
submided to LGSETA 




4 

4 

Director Corporate and 
Community Services 


2.4 

Inforrration Technology 

Fully functional IT ^stem 

Appointment date of Service 
Provider 




39-Jun-ll 

394^11 

Director Corporate and 
Community Services 


2 

Performance Management Pro^airane 
(Orgartisational Performance) 

Draft OPMS Scorecard submitted to Cound 

Date approved 




31-ltay-11 

•5-May-ll 

Director Corporate and 
Community Services 


2 

Draft Annual Report and Annual Performance 

Report 

Date approved 




39Aua-19 

25-Aug-11 

Director Corporate and 
Community Services 
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NtanriHnifw DnMAnniiij l%fannance Ikpvt 29110111 


Baae1ine2lt9r2n9 DP291«2t11 

DP 

imtcaior NabonalMPA Strategic Obiectrve Peffonnancelncicalor IMIofMeastve Denand ResponsiileDepartiNeid Planned Measures for hnproveaient 

No. 


Target Actual Target AnnuN Adsevefiient 


2 

MUNICIPAL INFRASTRUCTURE AND 
INSTITUTIONAL DEVELOPMENT 

Pertormance Management Proyawmc 
(Individual Performance) 

S57 PerformarKe A^eements 

Number of ^reements 


3 

3 

1 3 

3 

Director Corporate and 

Comm unfry Services 


2 

291IV2011 Performance Packs 

Date signed 


31-JUL99 

31-JUL99 

31-Jul-IO 

30-JUI-19 

Director Ckyporate and 
(Community Services 


2 

209912010 Performance Assessment Reportir>g to 
Performance Audit Committee 

Date approved 




30-Sep-10 

31-Aug-11 

Director Corporate and 
Community Services 


2 

291 IV201 1 Mkt-year Performance Evaluation Report 
to PerformaiKe Audit Commitlee 

Date approved 




28-Feb-ll 

Mar-11 

Director Corporate and 
Community Services 


2 

Institutional Development 

implement Municipal Turnaround Strategy 

Number of data collection 
sheets submitted to CoGTA 




4 

4 

Director Ckxporale and 
Community Services 


2 

Aurft Committee 

NLonber of meetings 


4 

4 

4 

4 

Director (Corporate and 
Community Services 


2 

Response to internal aurft queries 

Nwnber of (bys to respond 


witoin30days 

within 30 days 

within 30 

within 39 days 

Director Corporate and 
(immunity Services 


2 

Internal Audft Reports 

Nimber of internal audit reports 




4 

4 

Director Corporate and 
Community Services 


2.9 

Disaster Management Plan 

Service provider 




30-Jurw11 

in progress 

Director Oxporale and 
Community Services 

Lacking corporation from other 
stakeholders, encourage stakeholders to 
participate 


Anti Corruption StrMegylFraud Prevention Strategy 

Yes/No 




Yes 

Yes 

Director Connraie and 
Community Services 


3 

LOCAL 

ECONOMIC 

DEVELOPMENT 

Local Economic Development of 
prioritised groups 

Jobs created throut;^ the munkapabty’^ 1-^ 
initiatives 

Number of jobs 




106 

0 

Director Con>orate and 
Community Services 

No LB) projects for the finarKial year to 
create jobs. 

3 

Jobs created throu^ the municipality’s Capital 
Projects 

Number of jobs 




101 

164 

Director Corporate and 
Community Services 


4.1 

I— 

z 

LU 

S 

LU 

o 

< 

Z 

< 

o 

z 

< 

z 

LU 

o 

z 

< 

RsNenue Enhancement 

Cash coiected from customers 

R value of revenue coiected 

1599999 

1599969 

567888 

1 591 999 

1375968 

Chief Financial Officer 


4.1 

Amount invoiecdiWed to customers 

R value of invoices raised 

15909N 

1509909 

567888 

1 561 999 

1375968 

Chief Financial Officer 


4.1 

Totol reveiMie received from grants and subsidies 

Rvalue 

49893333 

40 893 333 

40893333 

55921333 


Chief Financial Officer 


4.1 

Debt service paymmts 

Perce rrtage of total debts 



38% 

199% 

87% 

Chief Fiiancial Officer 


4.2 

Financial management 

Debt corerage ratio 

(Total operabng revenue 
received • operabrtg grants) 1 
Debt service payments 

11192 

1.9192 

1.0174 

995 

997 

Chief Financial Officer 


4.2 

Outstanding service debtors to revenue 

Outstanding service debtors 1 
revenue actualy received for 
services 

9137 

9.137 

0.141 

399 

598 

Chief Financial Officer 


4.2 

Cost coverage ratio 

(Available cash at particular 
time * Investments) / Monthly 
fixed operating expediture 

0 

3 759 000 

3858 272 

299 

261 

Chief Financial Officer 


4.2 

>- 

t— 

_J 

03 

< 

> 

< 

Budgeting and reporting 

Compilation of Financial Statemente 

Date siixnitted to AucKtor 
General 

31-Aug-IO 

31-Aug-10 

31-Aug-10 

31Aug-10 

31-Aug-ll 

Chief Finartcial Officef 


4.2 

Budget Cyde 

Date of approval of final 
2011/2912Budger 

31-lby-11 

31-May-11 

31-May-11 

31-MayH 

05-May-ll 

Chief Financial Officer 


4.2 

knplemerTtation of MFMA 

Percentage compliance with 
MFMA requirements 

109% 

199% 

109% 

109% 

199% 

Chief Fmartcial OfTkef 


4.2 

o 

z 

< 

z 

Li_ 

Expendture control 

Total operating experKfrture 

Rvalue 

8561 126 

8561 126 

5283296 

9956964 

19913968 

Chief Fnandal Officer 


4.2 

Total operating budget 

Rvalue 

49549029 

40 549029 

41 719 556 

60966 671 

49396 999 

Chief Financial Officer 


4.2 

Total Salaries and Wages budget Cmduding 
berwfits) 

Rvalue 

9630654 

9306463 

7831 360 

11675 073 

19665468 

Chief Financial Officer 


4.2 

Total of grants and subsicfes spent 

Percentage spent 

109% 

100% 

100% 

109% 

199% 

Chief Fmartcial Officer 
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Pttanbmina DnftAnniiil taforTBance ikpst2t1IQt11 


DP 

htfutor 

No. 

National W»A 

Strategic Obiedive 

Peftarmance Infecalor 

Ualof Measiee 

Demand 

Baseline 2W9QI10 

Target Muat 

DP2f1«2t11 

Target AimuM Aduevement 

ResponsUe Oepartmerri 

Planned Measures ter bnprovement 

5.2 

GOOD GOVERNANCE AND 
COMMUNITY PARTICIPATION 

Integrated Oevetopment Planmg 

DP Review 

Date of review 




31May-11 

05-MayH 

Dredor Corporate and 
Community Services 


5.2 

Capacity Building 

Youtti Training 

Date of trairting conducted 




3t»-Jun-11 

3<khm-11 

Dredor Corporate and 
Commurtity Services 


5.2 

Youth Summit 

Date of Youth Summit 




30-Jun-11 

30-Jun-ll 

Dredor Corporate and 
Community Services 


5.2 

tffVMDS 

HiV/ADS Strategy 

YesMo 




Yes 

Yes 

Uredor Ccn>orate and 
Community Services 


5.2 

Campaigns 

Number of tfVrADS Campavtt 




1 

1 

Uredor Corporate and 
Community Services 


5.2 

MG Project 

Handover of 09^ 0 MIG Projects 

Number of projects handed over 




10 

10 

Dredor Corporate and 
Community Services 


5.2 

Public Participation 

PuMc ParbcipatKin Sessions 

Nun^ of DP Roadshows 




IS 

16 

Diredor C<rporate and 
Community Services 
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FINANCE DEPARTMENT REPORT 


Introduction 

The Budget and Treasury office aims to contribute to the prosperity and 
competitiveness of the municipality. The municipality adheres to Section 80 of the 
Municipal Finance Management Act (MFMA)No. 56 of 2003 which provides that every 
municipality must have the Budget and Treasury Office. 

The Budget and Treasury Office consists of: 

• The Chief Financial Officer (CFO)who is responsible for the department 

o Officials and Financial Interns (9 in total) allocated by the Accounting 

Off icer(AO) to the CFO. 

• And any other person contracted by the municipality for the work of the office. 


Functions performed by the Budget and Treasury office include: 

• Advising the AOr on the exercise of powers and duties as assigned by the 
MFMA. 

• Assist the AO in the administration of municipal bank accounts, preparation and 
implementation of municipal budget. 

• Advising other senior managers on financial matters 

• Performing the budgeting, accounting analysis, financial reporting, cash 
management, debt management, supply chain management, risk management and other 
functions as may be delegated by the Accounting Officer from time to time. 



2010/2011 Highlight 

Ntambanana Financial Services Department has achieved a number of accomplishments during 2010/2011 including the 
appointment of the vibrant Finance Manager and two Financial Interns, full compliance to GRAP and resolving matters that 
were raised by the Auditor General the previous financial year. 
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The Budget and Treasury bepartment had one resignation of Finance Manager. The Budget and Treasury Department is 
proud to have given the Finance Manager necessary academic and practical experience. This has allowed him an easy 
promotional transition as the CFO. The department wishes him the best of luck in his new position. 

While there are a number of challenges, the department has grown a very strong team that is able to support each other. 
Working together and collaborating is our key to success. That has led to employees acquiring new positions of the 
Accountant, Assistant Accountant, Budget Officer and the Procurement officer. This is a positive impact to the employees 
and an encouragement to study even further. 

Funding 

The main sources of external funding for the municipality are Equitable Share, Municipal Infrastructure Grant ( MIG) , 
Municipal Systems Improvement Grant (MSIG) and National Electrification Programme (NEP) 

Revenue Raising Strategy 

The municipality approves once per annum at the annual budget meeting, the property rates tariffs for the ensuing financial 
year in terms of the provisions of Local Government Property Rates Act No. 06 of 2004. 

Property Rates Payers pay on monthly basis but may enter into an agreement with the council to effect payment on the 
annual basis. Outstanding rates accounts are dealt with in terms of the Provision of the Local Government Municipal Property 
Rates Act No. 06 of 2004. 

The council is currently strategizing on other means of generating own income as the property rate 


Financial Management Strategy 

The financial matters of the municipality are managed in the financial services Department under the leadership of the Chief 
Financial Officer. The revenue section is responsible for all the revenue accounts of the municipality. The expenditure 
Section is responsible for the salaries and allowances and the payment of creditors accounts. 

The Financial Services Department is responsible for the compilation of the municipality Capital and Operational Budget 
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Asset Management Strategy 

The Chief Financial Officer is responsible and takes charge of the assets of the municipality. 

The municipality has adopted the asset management policy in terms of which the life span of the assets are determined and 
replacement take place as when required. The Financial Services Department is responsible for the insurance cover of all the 
assets of the municipality after taking reasonable assessment of risk and value of cover required. 

Service Delivery and Budget Implementation Plan 

The Service Delivery and Budget Implementation Plan is one of the mechanisms that the municipality utilizes to ensure that 
all the plans for the year are implemented. 

The municipality prepares and implements its budget guided by the monthly projections of revenue by source, monthly 
projections of revenue and expenditure by vote, quarterly projections for service delivery targets and other performance 
indicators. The municipality assessed the half year performance of the municipality to 31 December 2010.The budget was 
reviewed and presented to council on 25 January 2011. 

The municipality as required by the legislation has the following policies in place which are being implemented. Further these 
policies are reviewed annually so that they are aligned to the budget. 

Credit Control and Debt Collection Policy 

Supply Chain Management Policy 

Investment and Cash Management Policy 


Financial Reporting 

The 2010/2011 Annual Financial Statements were submitted on time. All other reports required in terms of the Division of Reveni 
were submitted in time. 

Budget Reforms 
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The municipality is congratulated for implementing the budget reforms on time. 


Expressions of Appreciation 

For the Budget and Treasury team 2010/2011 has been a year driven largely by continued focus on internal controls. This 
has increased focus on process improvement and achieving our stated objectives. The depth of knowledge and willingness of 
the finance team to assist their peers continues to impress me. It is appropriate that a sincere note of appreciation is 
expressed to the staff members of the municipality, especially those in my department, who have provided ongoing support 
to me for the past financial year. A word of gratitude is extended to the Municipal Manager Mr. RP Mnguni for his guidance 
and dedication to the municipality and the community under whose leadership the municipality continues to grow. My 
gratitude is further extended to the mayor as the Chairperson of the Finance Portfolio Committee, Internal Auditors and 
the Audit Committee for the support during 2010/2011 financial year. 
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